
Mid Year Meeting 2008 

 
 

Minutes 

American Council for Construction Education 
Finance Committee 

Dallas, Texas 
10:30 AM - 11:10 AM, February 21, 2008 

 
 

I. Attendance: 
a. Committee Members: Chair Keith Bisharat, Vice-Chair Yilmaz Karasulu, 

Bob Meyer, Rick Boser 
 

b. Visitors: Tulio Sulbaran, Dan Dupree, Diane Greene, John, Bob Segner, 
Steve Nellis,  Mike Holland 
 

c. Committee Members absent: David Mendes, Steve Lords, John Martin, 
David Rogge 
 

II. Chair Welcome 
a. Opening Remarks by Bisharat. 

b. Self Introductions 
 

III. Minutes from July Annual Meeting: The minutes from the July 2007 meeting 
were distributed, read, and unanimously approved. Karasulu/Meyer, m/s 
 

IV. Special Committee Agenda Items 

a. Focus of the Meeting— Increasing Expenses, Budget Funding and Oversight.  

b. Re dues payments, all association members are current.  

c. Self Assessment— to be completed prior to the July 2008 meeting following a 
teleconference with Mike Holland in which he will educate committee 
members as to the development of the budget and report on the accreditation 
fees charged by other accreditation boards.  Teleconference to be scheduled 
in March. 

d. A $ 2,000 expense account (medical and retirement) for Billye Hall was 
recommended and approved by the Board in the July 2007 meeting. Lords 
had proposed a SERP (Simplified Employment Retirement Package) at the 
annual 2007 meeting as an alternative to the fund, which Holland later 
discussed with Billye, who apparently opted to make use of the $2K fund 
instead.  The issue of the disposition of residual funds at the end of the year 
(and in the case of Billye’s departure) arose, and a motion to roll them over 
was made (Meyer/Boser m/s). Question and discussion followed and a 
friendly amendment by Sulbaran to the motion was accepted.  Committee 



unanimously approved a motion to roll any residual funds over and, in the 
event Billye departs, to convert them to a retirement fund and take them 
with her (?/Meyer m/s). 

e. Explanation by Holland of proposed budget for FY 2009.  Motion to approve 
FY 2009 budget as proposed. Meyer/Boser. Unanimously approved.  

f. Projected budget deficit in Five-Year Projection—Committee decided to 
forward an information item to the Executive Committee to address the 
increasing expenses with incremental fee increases every five years. Amount 
to be determined at the July 2008 Meeting after analyzing data from peer 
accrediting agencies. 

g. Change to By-Laws re audit v. review of financial statements: On Lords’ 
recommendation (via Holland) review in lieu of audit accepted 
(Meyer/Karasulu m/s). Unanimously approved.  

 

V. Old Business—Re set-aside fund for funding the appeal process, Committee 
determined that the frequency and cost of appeals did not justify such a fund. 

VI. New Business: No other business was raised and discussed. 

VII. Adjourned at 11:10 am. 

 

Note: In side discussions following the meeting, Karasulu agreed to take responsibility for a 
task force of members from Finance, Accreditation, and Guidance to review cost savings 
through the use of electronic media.  Fred Gould, Guidance Committee Chair, elected to 
participate, and Carl Roegner committed to identifying someone from Accreditation to 
participate. 


