American Council for Construction Education

Marketing Plan

Mission/Tag Lines

1. Accredit construction education programs at the postsecondary level (1992 Marketing Plan)

2. Be a leading global advocate of quality construction education and to promote, support, and accredit quality construction education programs (Document 100)

3. Recognize and reward construction excellence – or - Excellence in Construction Education

4. Secure the future of the construction industry by providing high quality construction education to our future construction leaders.

5. Quality, Credibility, Professionalism

	Goal
	Objective
	Action
	Cost
	Date Complete
	Comments
	Committee/Person Responsible

	Increase Membership
	Membership Brochure
	Develop

Print

Mail
	
	Draft 7/05

Publish  __
	Sid Hymes, Jacobs, will print brochure if Skanska can’t
	Development Committee

Joey Hatch, Skanska

	
	PowerPoint presentation on ACCE
	Develop

Present
	
	Draft 2/05

Final 7/05
	To cover history, mission, goals, benefits. Script to include suggestions for use to recruit members & educate construction industry on ACCE.
	Development

Joey Hatch, Skanska

	
	Recruit New Members

1) ENR Top 400 Contractors

2) ENR Top Owners

3) Construction Associations

4) College/University
	
	
	
	Mail brochure 

Speakers 
	Entire ACCE Membership

Development Committee

Membership Task Force

Mike Holland


	Goal
	Objective
	Action
	Cost
	Date Complete
	Comments
	Committee/Person Responsible


	
	Meeting Agenda/Program
	
	
	Ongoing
	Ideas include: 

· Invite local groups to meeting

· Keynote speaker

· Jobsite Tours

· Invite media

· Industry Reps speak/joint mtg w/educators
	Assn/Industry Reps Task Force

(Shortt, Fenelon, Nelson, Binstock)

Colette Nelson

Mike Holland

	
	Awards Program
	
	
	
	
	Development

Craig Capano

Rob Worth

Murry Jones

	
	Member Involvement (attend meetings, contribute ideas & expertise, be active committee members)
	Survey all ACCE Committees for ideas
	
	
	
	Craig Capano

Assn/Industry Reps Task Force

(Meyer, Swensen, Marshall, Manzelli, Nelson)

	
	Member Training
	
	
	
	Development & Training to work on “Leadership and Followship Training for new members, visiting teams, & chairs
	Craig Capano

Training Committee
Assn/Industry Reps


	Goal
	Objective
	Action
	Cost
	Date Complete
	Comments
	Committee/Person Responsible

	Create and maintain awareness of ACCE 
	ACCE Logo
	
	
	Draft 2/05

To Exec Committee 7/05
	
	Development

Hatch/Shelby, Skanska

	
	ACCE Web site www.acce.org
	Redesign Web site

Train ACCE staff to maintain
	
	
	Sections:

· Testimonials

· Employment links

· Job descriptions & salary

· What’s New

· Membership Info

· Newsletter

· Accredited Schools Links
	Development Committee

Hatch/Sitzman, Skanska

Maintenance by ACCE staff/Skanska San Antonio Office

	
	Newsletter
	Redesign

In-depth coverage on Committees & Programs
	
	
	
	ACCE Staff

Committee Chairs

Task Force/Program Heads

	
	ACE Mentor Program
	Develop program in San Antonio
	
	
	
	Mike Holland, local contractors

	
	Media Outreach
	Press Releases & Articles on ACCE activities
	
	3/05 on Feb mtg.
	CIOB Partnership Anniversary

China Accreditation Agreement
	ACCE staff

Bill Scott, SMPS

All Committees

	
	Target Audience Outreach 

· College/University

· Construction Industry

· Student/Parent

· Construction Owners


	e-brochures
	
	
	Develop electronic versions of Membership brochure for each audience
	Development

Hatch, Skanska

	
	
	Presentation
	
	3/05 Con Expo

5/05 CWA/C3

6/05 ENR Top Contractors

tbd S TX Surety Assn

tbd ABC

tbd COAA
	
	Holland

Worth

Fenelon

McIntyre

Hess

McIntyre


Draft 5/4/05

