Board of Trustees Responsibilities and Expectations
General Duties of the ACCE Board of Trustees

The Board shall have general supervision of the affairs of ACCE and may make general rules and regulations for the governance of ACCE.  The Board shall have full and final authority to act upon all recommendations of all Standing and Special Committees and special panels.
Two meeting each year require attendance of the Board of Trustees.  The Annual Meeting of the Board is normally held in July of each year.  The Board meets for the purpose of considering accreditation actions, having association members elect Trustees to the new Board, and other business as necessary.  The Mid-Year Meeting of the Board is normally held during February.  The primary purposes for this meeting are consideration of accreditation actions, matters of policy and procedures, to receive reports of the ACCE Committees, and to conduct other business as appropriate.  
As noted, one of the regularly occurring items of business of the Board of Trustees is voting on accreditation recommendations made by the Accreditation Committee.  Recommendations will be presented to the Trustees by the Accreditation Committee Chair; those recommendations will be voted upon by the Board.  Only those Trustees seated at the meeting may cast votes on any accreditation action.  Several weeks prior to these meetings, the EVP will send each Board member the preliminary recommendations of the Accreditation Committee for the Board to review.  The Visiting Team reports will be included for those institutions that are seeking initial or renewal of accreditation.  It is important that each Board member thoroughly review this material to have an understanding of any important issues involved so that they can participate in a meaningful manner.
The Trustee is a key member of the Council who, through service on the Board of Trustees, develops the goals and objectives of the Council.  AS the governing body of the Council, the Board of Trustees makes rules, formulates the policies and establishes the programs of the Council.

The duties, responsibilities and authority include:

· Attends all meetings of the Board of Trustees and membership of the Council, working diligently to achieve consensus on all issues.

· Develops a vision, mission and strategic plan for the Council, and works to achieve them.

· Reviews all proposed policies and programs designed to further the goals and objectives of the Council.

· Keeps confidential all Board discussions to ensure the integrity and cohesiveness of the Board as a team.

· Supports and defends the policies and programs adopted by the membership, Board of Trustees and Executive Committee.

· Promotes interest and active participation in the Association on the part of the membership.

· Performs such other duties and assumes such responsibilities as may be assigned by the President.

· Responsible to the membership for assuring the programs and policies of the Council reflect the needs and aspirations of the membership.

· Responds to the needs of the Executive Vice President and staff in implementing the programs and policies of the Council

· Identifies, cultivates and recruits future leaders for the Council.
Expectations of a member of the Board of Trustees

Board members should actively participate in the organization and take care to learn about its operation and the role of its various committees.  This knowledge and experience will help Board members become effective and maximize their participation at meetings and in the organization.  ACCE is built on the participation of all its members, and Board members are welcomed and encouraged to be active in the business of the Council.

As a Board of Trustee of ACCE, it is hoped you will not only provide leadership to the Council, but will also promote its purposes and goals.  Quality construction education is an industry-wide process.  Each Board member is expected to find opportunities to bring others into the process of accreditation, and the Councils workings.  This involvement promotes the basic element of quality education – involvement and participation from the broadest group of both educators and practitioners.  With the Board’s help in recruiting members, in all ways, Associations, Organizations, educational programs and individual members, ACCE is strengthened.  ACCE’s mission of promoting quality education is best served by all involved being disciples.  Board members are especially capable of carrying the word through their individual network.
All Board members are eligible to participate on any committee.  Through support and participation in several committees, a Board member strengthens the committee with his/her contribution of experience and leadership; the Board member benefits from understanding the inner-workings of the committees’ workings.
Ten Basic Responsibilities of Nonprofit Boards
· Determine the Organization's Mission and Purpose  It is the board of directors' responsibility to create the mission statement and review it periodically for accuracy and validity. Each individual board member should fully understand and support it. 

· Select the Executive  Boards must reach consensus on the chief executive's job description and undertake a careful search process to find the most qualified individual for the position. 

· Support the Executive and Review His or Her Performance  The board should ensure that the chief executive has the moral and professional support he or she needs to further the goals of the organization. The chief executive, in partnership with the entire board, should decide upon a periodic evaluation of the chief executive's performance.  The Board president has the immediate responsibility to review the chief executive’s performance annually.
· Ensure Effective Organizational Planning  As stewards of an organization, boards must actively participate with the staff in an overall planning process and assist in implementing the plan's goals. 

· Ensure Adequate Resources  One of the board's foremost responsibilities is to provide adequate resources for the organization to fulfill its mission. The board should work in partnership with the chief executive and development staff, if any, to raise funds from the community. 

· Manage Resources Effectively  The board, in order to remain accountable to its donors, the public, and to safeguard its tax-exempt status, must assist in developing the annual budget and ensuring that proper financial controls are in place. 

· Determine and Monitor the Organization's Programs and Services  The board's role in this area is to determine which programs are the most consistent with an organization's mission, and to monitor their effectiveness. 

· Enhance the Organization's Public Image  An organization's primary link to the community, including constituents, the public, and the media, is the board. Clearly articulating the organization's mission, accomplishments, and goals to the public, as well as garnering support from important members of the community, are important elements of a comprehensive public relations strategy. 

· Serve as a Court of Appeal  Except in the direst of circumstances, the board must serve as a court of appeal in personnel matters. Solid personnel policies, grievance procedures, and a clear delegation to the chief executive of hiring and managing employees will reduce the risk of conflict. 

· Assess Its Own Performance  By evaluating its performance in fulfilling its responsibilities, the board can recognize its achievements and reach consensus on which areas need to be improved. Discussing the results of a self-assessment at a retreat can assist in developing a long-range plan. 

(From the National Center for Nonprofit Boards "Ten Basic Responsibilities of Nonprofit Boards", 1988.) 

