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2012 ACCE Industry Advisory Board “Best Practices” Agenda

February 22, 2012

7:00 pm —7:30 am
7:30 am - 8:00 am

7:45 am - 8:05 am
8:05am —8:30 am

8:30 am - 9:00 am

9:00 am — 9:45 am

9:45 am - 10:00 am

10:00 am - 10:15 am

10:15am - 11:00 am

11:00 am — 11:45 am
11:45 am - 12:00 am
12:00 pm —1:00 pm

1:15 pm —2:00 pm

2:00 pm - 2:15 pm
2:15 pm - 2:45 pm
2:45 pm - 3:15 pm

3:15 pm - 3:30 pm

5:30 pm - 6:30 pm

6:30 pm —9:30 pm

Registration

Breakfast

Call to Order, Greeting and Self Introductions: Charlie Roesset / Tom Rogers / John Gaver
ACCE Brief History and Overview: Mike Holland

Importance of Industry to ACCE Accredited Programs Jim Goddard, Kansas State University
e Assessment Process / Continuous Improvement Process

Meeting the Needs of Industry

Expectations of Accreditation Team Visit

Assessment Visitor Training

Positioning Your Firm After the “Great Recession” Cynthia Paul, FMI Managing Director-Denver
e  Near-Term Trends
e Long-Term Outlook
e Impact on Construction Management Programs

Break

Roundtable Explanations
e  Set-Up/ Objectives / Rules / Topics

Round Table — Session 1: Re-Positioning Your Firm After the “Great Recession”
e  Each Table will have an Assigned Facilitator

Synthesis, Discussion and Take Home Lessons: Team Scribes/Spokesperson
ACCE Founder’'s Award and DuPree Scholarship

Lunch

IAB Best Practices: Beyond the Economy - The Future of Construction Management Programs
Moderator: Ron Worth, CEO/SMPS

Invited Panelists: Sharon McGuinness/NAWIC; Dr. Badger/ASU; Doug Pruitt/Sundt; Stan Scott/Hill International

e  Positioning and Branding your Construction Management Program

e  Technology & The Future of the Industry

e  The Mandate for Continuous Improvement

e Evolving Roles of A/E/C Firms and Industry Associations in this Process

Break / Refreshments

Round Table — Session 2. Synthesis, Discussion and Take Home Lessons: Team Scribes/Spokesperson

Open Forum

Review, Close, Adjourn: Mike Holland / John Gaver

Networking Reception — Welcome to ACCE!

Industry Advisory Board Dinner & Networking at Seasons 52 Restaurant



